How can you find meaningful

insights faster, more accurately, LDM g lObal

and more cost-effectively?

At LDM Global we can help you CASE STUDY
Find Facts Faster. Offshore Law Firm

CLIENT CHALLENGES

Our client had to comply with a discovery request that required a review of close to 100,000
documents relating to an alleged Breach of Trust by the former Trustees.

1. Limited number of in-house resources.

2. Lack of in-house familiarity with available legal technology.

3. In house team unfamiliar with key processes to expedite and enhance the review.
4. Very challenging timelines.

LDM GLOBAL SOLUTION
Streamlined the review process, plus we
Within a day, we deployed and added the experience and valuable

Reviewed hundreds of pages of trained a team of 15 resources to insights to deliver thorough, practical,
pleadings to create concise identify Responsive, Hot, and and defensible work product well ahead
Review Guidelines. Privileged documents. of the deadline.

Collaborated with the client to create a Regular communication, delivery of QC’d

Project Manual which included project documents, and our Daily Status report

management, workflow, review, and quality | ensured that the client was always informed

control (QC) processes and and confident about the quality of work

communication plan. product.

CLIENT BENEFITS

Introduction to
cutting-edge
technology

Cost savings
of over 60%

Fast
turn-around-time

Access to specialized
and experienced pool

for resources

Established clear
processes and project
manual for future
matters
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